
 
         enVision Performance Solutions™ 

Helping leaders and their teams perform as they envision 
 

CONSULTING THAT  
GETS RESULTS. 
 
Performance.   

Whether it relates to the organization itself, a team, or an 
individual, performance is a constant focus in the world 
of work.  And the challenge with performance is not only 
in delivering it.  Defining it, measuring it, talking about it, 
giving feedback on it, refining it, and improving it are 
challenges for leaders at all levels. 

When we look from the present to a desired future, we 
are said to “envision possibilities.”  enVision Performance 
Solutions offers high-impact consulting to help our 
clients create a vision, set direction and achieve greater 
performance by leading and teaming more effectively.   

 
 
 

WHAT WE DO. 
 
We work with:  
• Individual leaders, to help them achieve their 

potential; 
• Executive teams, to help them set direction, 

increase alignment and focus, and improve 
execution; and 

• Organizations, to define and achieve success. 
 
Performance.  enVision Performance Solutions can help 
your organization enhance the human side of it.   
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“enVision Performance Solutions’ Team Alignment process opened 
our eyes as an executive team. It improved the ways we interact 
and lead our organization. We came out of the process aligned 
and ready to take our business to the next level. Bottom line, it 

made us a more effective executive team.” 
Ryan Hennig 

VP of Catalog, Silver Star Brands 

A Wiltzius-Wise Consultancy 

 

 

  



 OUR PRINCIPALS 
 
Tom Wiltzius, PhD, LPC 

Tom is known for his unique 
combination of practical 
strategies and innovative 
approaches. Approachable, 
attentive, caring and quick, he 
is seen by clients as a keen, 
sensitive and practical advisor 
who can be trusted in all ways 
to address client needs, 
maintain confidentiality, and  
guide effectively.  With over 25 years of consulting and 
coaching experience, Tom is also a former President and 
CEO.  Tom holds a BS degree in Industrial Engineering 
Technology, with graduate MS and PhD degrees in 
Counseling and Psychology. 
 
 
Gail Wise, PhD, MBA 

Gail has an intense focus on sound and pragmatic solutions 
that work in each organization’s unique circumstances.  A 
keen listener and creative problem solver, Gail is seen as a  

high-integrity and highly 
focused partner. She has over 
20 years of consulting and 
coaching experience, along 
with Operations, Training and 
Human Resources roles in a 
Fortune 50 retailer.  She has a 
BS from Virginia Tech and a 
MBA from the University of 
Louisville.  Gail’s MS and PhD 
are in Applied Psychology from 
the University of Georgia, and 
she is a licensed psychologist. 

 

OUR OFFERINGS 
For Individual Leaders: 

• Executive Assessment - Identify strengths and 
development needs, for individual development 
and for executive selection. 

• Executive Coaching - Build capability and capacity, 
for onboarding and for ongoing executive 
development. 

• Career Consultation - Assess and counsel for new 
directions and possibilities, as well as for transitions 
to new roles or organizations. 

For Executive Teams: 

• Executive Team Assessment – Understand the 
team’s alignment and challenges, to improve 
relationships, performance and impact. 

• Executive Teambuilding and Facilitation – 
Improve alignment, relationships, and team 
performance and productivity. 

For Organizations: 

• Organizational Assessment – Understand the 
organization’s strengths and issues, to identify key 
leverage points for performance improvement. 

• Succession Management - Identify and develop 
high-potential talent. 

• Competency Modeling – Define what success 
looks like for key roles, for  

        leaders, or for all associates. 
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“ Tom and his firm delivered excellent, better-than-expected results with an extremely high personal touch.  
You can't beat that.… 

                Mike McDonald 
     Vice President, Foremost Farms 

“ I will not hesitate to recommend Gail's expertise to anyone who is looking for great results  
                                                                         and business impact.…       

                                                Betty Wan 
Former Vice President, Bank of America 


